ALARGAN

ALARGAN INTERNATIONAL REAL ESTATE CO.




THE WILL TO CREATE ...THE ABILITY TO BE CREATIVE
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Our Mission

Our mission is to expand efficiently and profitably to become
the leading real estate developer and service provider in the
region. Our primary focus will remain providing creative
housing solutions with unique designs that compliment and
enhance the surrounding environment. We will continue to
form long-term strategic partnerships to enable us to enter
new markets with confidence. We will accomplish our mission
by cultivating a healthy and rewarding working environment,
which will ensure our projects distinguish and define us in the
markets in which we operate. The continued success of our
projects is a reflection of our clients’ satisfaction and hence
is the conduit to maximizing shareholder value.
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Our History

Established in 1994, ALARGAN pioneered high quality,
affordable housing in Kuwait, quickly earning an enviable
reputation as a prime residential developer. Expanding its
scope of business to include all property types; including
mixed-use developments, government and industrial projects,
leisure & tourism developments and B.O.T. (build, operate,
transfer) projects ALARGAN has since grown into one of the

leading Real Estate companies.
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Our Progress

A new chapter was added to ALARGAN'’s history in late 2005,
when its capital was significantly increased to meet the rapid
expansion of the company. This was necessary to implement
the strategic plan to diversify the activities of the company
and expand the services it offers to include consultancy and
advisory services, as well as to support and compliment the
existing established services. Our management team’s
uncompromising commitment to quality, combined with our
support team capabilities, enables ALARGAN to deliver
superior products.
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Strategically located

ALARGAN began to expand geographically in 2003 and
currently has a physical presence in the Sultanate of Oman,
Kingdom of Saudi Arabia, UAE, Lebanon and, most recently,
Egypt. This expansion was the result of careful research on
the regional markets enabling the identification of suitable
opportunities. Recognizing the importance and strength of
local knowledge, ALARGAN has chosen its strategic partners
in these locations with great care allowing a synergy that
combines the experiences and impressive track record of
each partner with the real estate capabilities of ALARGAN.

Always seeking prime investment opportunities ALARGAN
will continue identifying key players in markets around the
globe to further expand regionally and globally.
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The Future

ALARGAN intends to continue to grow and diversify in the
areas of Real Estate Development and Advisory Services in
the regional and international markets in which we operate.
Our expansion strategy will be focused, without compromise
to our dynamic and proactive approach.
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We believe when a developer has the will to create there is an

inherent obligation, in the interest of the client and society, for

product creativity and careful consideration of the surrounding
environment.

At ALARGAN achieving this objective is our primary goal.




Lue Liall 2alaiall zogdl

VY0 depd @3y ¢l

+AT0 LAY £8 0 105al3

+4710 EATYYAA: ,Sle

CasSI YY1 Ll AR € o

www.alargan.com



